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A Message from our Director
Public Health practice in the United States has always revolved around the 
balance between our individual freedoms and our right to not be injured 
through someone else’s actions.

When does a factory’s right to produce goods override your right to breathe 
clean air? When does a miner’s right to earn a living override your right 
clean water? Can my neighbor install a septic tank next to the well that I 
use for drinking water? When does an infected person’s right to live and 
travel as they please override my right to avoid getting sick or dying from 
disease?

These have always been difficult questions without simple or easy answers. 
2021 brought many of these questions to the forefront of our minds as the 
use of masks aimed to slow the spread of COVID-19 transitioned into the 
availability of vaccines to help prevent infection.

I stepped into my new role just as TriCounty Health was planning our largest 
COVID-19 mass-vaccine clinics.  While accepting this role in the midst of a 
pandemic was incredibly challenging, I was grateful for TriCounty Health’s 
existing relationships with local healthcare agencies, hospitals, schools, 
elected officials and businesses.  Those preexisting partnerships were in-
credibly valuable and allowed us to maximize our efforts as we worked to 
make vaccines accessible to all area residents as quickly as possible.

I sincerely thank our local board of health and our team of employees who 
worked tirelessly while continuing to ensure the delivery of other vital public 
health services. Throughout the pandemic response, restaurants & water 
continued to be inspected, children were able to continue to get their regu-
lar vaccines, and families continued to receive WIC nutrition benefits. Our 
staff have worked tirelessly and have magnified their efforts in protecting 
our community’s health.

Our team has always planned and prepared for pandemics, but the reality 
of experiencing the past two years first-hand has been 
a valuable lesson to everyone involved. As we look to-
ward the future, it is important that we remember all 
of the impacts of the pandemic and learn from these 
experiences to better plan for future public health chal-
lenges, whatever they may be.

As you look through this year’s annual report, I encour-
age you to consider how public health has im-
pacted your life both before and after COVID-19. Kirk Benge

Health Officer
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COVID-19 response

Lt. Gov. Deidre Henderson visited a COVID-19 drive through clinic at Duchesne High School. 

Over 22,000 doses of 
COVID-19 vaccine 
administered

Utah National Guard helped fill 
gaps until staff was hired

30,307

Staff hours devoted to COVID-19 response, which 
was 43 percent of total staff hours worked in 2021

22,502 

Vaccine doses 
administered for 
COVID-19

18

Drive 
through 
vaccine 
events 

COVID-19 tests done 
by TCHD

3,010

See more



Programs for Health

“I feel like the last year challenged public health, it continued to stress 
all departments, spilling over from the previous year. Through all of 
this we have gained so much knowledge and strength. I truly feel so 
lucky to be a part of this team, we are family, and together there is 
nothing we can’t accomplish!” -Ericka Wall, RN

Drive through vaccine clinics were held for COVID-19, influenza and back-to-school.

Private vaccine administration 
was down 13%, possibly due to 
less youth being in school.

VFC had a decline by 11%, 
possibly due to youth having 
online learning options. 

Clinical appointments increased by 
213%, due to COVID-19 vaccine/ 
testing appointments & increased 
WIC/ other program visits.

We had given 19% more 
copies of vital records, this 
was due to an increase in 
deaths and travel.

 Qualify for WIC?



“Serving for Health this year, I enjoyed consulting with so many people to reduce their 
risk of developing Type 2 Diabetes. It makes a difference when we reach out for sup-
port with our healthy eating and fitness goals.” -Daniel Jackson, Health Educator

Promoting Health 

Our staff took time to 
donate blood when 
Vernal’s office hosted 
Red Cross.

Eye Care 4 Kids came to our Vernal 
office and offered eye care to children 
that qualified.

There were many tasks for 
vaccine roll-out. 

Left:
SWAT (Students Working 
Against Tobacco) was a 
new scholarship program 
for tobacco free youth 
advocates.

There were five times the amount of 
tobacco compliance violations (Locations 
selling to minors), this could be due to 
the lack of violation checks in 2020, due 
to COVID-19 response.

Tobacco 
violations

Car Seat 
Education 
Classes

Staff were able to get back to education 
outside COVID-19, including car seat 
education, which had 33% more classes.

Type 2 
Diabetes 
-Lifestyle 
Change

Even though participation declined by 48%, we maintained 
CDC recognition and 74% of participants stayed in the program 
four months.

More on Diabetes



“Food is very simple. Wash your hands, keep hot food hot and cold food 
cold. Dirty hands spread germs and improper temperature allows those 
germs to grow.” -Gary Stewart, Environmental Scientist

Water, Facility Inspections 

Inspections increased by 14% at 
food establishments, public water, 
and other facilities with more 
businesses back in business.

52% more permits were issued 
for regulated facilities, wastewater 
and food.

There were 82% more plan 
reviews in 2021 as businesses 
re-opened

Many increases in environmental health 
were due to more establishments being 
open in 2021 than in 2020.

Left: The EV 
charging station 
was installed at the 
Vernal office. 

Right: Scientist 
inspected holes for 
wastewater systems.

 “Wastewater is a topic that most people don’t think about or even care to talk 
about in day to day life, but Environmental Health does everyday. A well built 
septic system contributes to the health of the community by preventing bacterial 
and viral contamination.”  -David Koons, Environmental Scientist

Learn Together



Volunteers Made 2021 Response a success

The Medical Reserve Corps (MRC) helped public health 
during the COVID-19 vaccination roll out. Volunteers did 
many jobs, including helping with drive through events, 
distributing vaccinations, making appointments, monitoring 
for reaction after vaccinations and filling out vaccine cards. 

“A few things that we do are, testing for infectious diseases and provid-
ing vaccines. In 2021, we as a community, were hit with multiple waves 
of COVID-19. In response, we offered free testing and vaccines. The 
quick response, constant flexibility, and critical thinking of our lead-
ership helped keep the community safe and healthy.” -Jessica Webb, 
COVID-19 Tester Supervisor 

More on MRC



How TriCounty Stacks Up
Metrics where TriCounty stands out from the State



How TriCounty Stacks Up Cont.
Metrics where TriCounty stands out from the State



tricountyhealth.com

Serving for Health


